
Billing Units Based on 15 Minutes 

All claims for reimbursement are based on the actual amount of billable time associated 
with the SHARS service. For those services for which the unit of service is 15 minutes (1 
unit = 15 minutes), partial units must be rounded up or down to the nearest quarter hour. 

Reminder:  
Enter the number of billing units in Block 24G of the CMS-1500 paper claim form. 
Claims without this information may be reimbursed as a unit of 1. 

To calculate billing units, count the total number of billable minutes for the calendar day 
for the SHARS student, and divide by 15 to convert to billable units of service. If the total 
billable minutes are not divisible by 15, the minutes are converted to one unit of service 
if they are greater than seven and converted to 0 units of service if they are seven or fewer 
minutes. 

For example, 68 total billable minutes/15 = 4 units + 8 minutes. Since the 8 minutes are more 
than 7 minutes, those 8 minutes are converted to one unit. Therefore, 68 total billable 
minutes = 5 units of service. 

Examples: 

Minutes Units 

0 min–7 mins 0 units 

8 mins–22 mins 1 unit 

23 mins–37 mins 2 units 

38 mins–52 mins 3 units 

53 mins–67 mins 4 units 

68 mins–82 mins 5 units 

83 mins–97 mins 6 units 

98 mins–112 mins 7 units 

113 mins–127 mins 8 units 



A) Case Management: Out-of-Pocket services are billed at:  

1) Minimum 6 units = 83-97 minutes for first session (to account for 

paperwork, notes, establishing rapport, etc). 

 Subsequent visits are billed at a minimum of 4 units = 53 minutes per 

session (to a maximum of 6 units per session. NOTE, if a crisis arises 

that justifies billing more than 6 units, document thoroughly). 

 Non face-to-face client work, done on client’s behalf, is built into the 

cost of the service (*see Costs per service* following this session). 

2) Case Management: Medicaid Waiver services are billed at:  

 Per Medicaid regulations 

B)  Consulting and Business Analyst services are billed at:  

1) Minimum 6 units = 83-97 minutes for per session.  

2) For clients who elects the Retainer option for Transcendent staff, this 

will be billed at the predetermined amount, based on the length and 

complexity of the project (*see Costs per service* following this 

session). 

 

     C)  Peer Support Mentoring services are billed at: 
             1)   Minimum of 8 units = 113 – 127 minutes per session. 

        2)  128 minutes and over is billed at a rate of 14 minutes per unit. For example,  
128 -142 minutes = 9 units; 143 – 157 minutes = 10 units, etc.  

                          3) Services lasting 3 hours or more (12 units = 173 – 187 minutes) must be       
   well documented. 
 

                   D)  Transportation: Medicaid Waiver services are billed at:  

 Per Medicaid regulations 
 
Service Charges: 
 
The service charge is for clients who are paying out-of-pocket fees, and does not reflect 
billing rates.  

 Case Management: $105 per hour* (includes non face-to-face and other work 
on client’s behalf); First session is $157.50 

 Crisis Intervention:  $160 per hour* 

 Mental Health Assessment: $135 per hour 

 Social Services Consulting: $85 per hour 

 Business Analyst: $75 per hour 

 Project-Based Services (see below) 



 Blended Project-Based Services: $155 ($82.50/hr, Consultant & $72.50/hour 
for Business Analyst, see below) 

 Peer Support Mentoring: $11.50 per hour 
*For clients who are at or below the Federal Poverty Level, staff will prorate 
their services on a case-by-case basis, agreed upon between staff and client 
and/or parents/caregivers.  
**Staff may elect—but is not required—to offer 10% of their working time 
performing pro-bono services for clients who needs services, but are having 
difficulty paying. Staff will document the terms of this agreement in the 
Client Service Agreement. 
 

Prorating Service Charges: 
 
The above rates represent for services represents 4 units of services. To prorate costs, 
divide the total hourly charge by 4, and then use the formula chart above to determine 
the actual minutes services were provided. For example: 
           Court Appearance = 
                                                    _____$105____ =   $26.25 per 15 minutes, or 1 unit  
                                                                   4 
 
                                     Actual time in court = 42 minutes, or 3 units  
                                     $26.25 x 3 units = $78.75, total costs 
 
When prorating services, document in Progress Note why services were prorated.  
 
Project-Based Rate (Consultant, Business Analyst):  
 
The common rate for project based services is: 

 Hourly rate x estimated project completion time 
 
As an incentive to our clients, and to thank them for their business, Transcendent Case 
Management & Consulting, LLC has established the following rate for our clients: 

1) Step 1: Hourly rate x estimated project completion time  = Total rate 
2) Step 2: Total rate x 10% discount = Total Discount  
3) Step 3: Total Rate – Total Discount = Project-Based Rate 

   
For example,  

Joe, a Consultant with Transcendent is hired by MyState Social Service Agency to 
complete a project, with an estimate time of 100 hours by the end of the month. 



Applying the established formula, Joe will bill MyState Social Service Agency the 
following: 
1) Step 1: $85.00 x 100 = $8,500.00.  
2) Step 2:$8,500.00 x 10% (or .10) = $850.00 
3) Step 3: $8,500.00 - $850.00 = $7,650.00* 

 
Blended Project-Based Services (Consultant and Business Analyst), Rates for:  
 
Sometimes, agency projects may require the expertise of both Consultant and Business 
Analyst. When completing Blended Project Based Services, the following formula will 
be used: 

1) Step 1: Hourly rate  for blended services x estimated project completion time  = 
Total rate* 

2) Step 2: Total rate x 10% discount = Total Discount  
3) Step 3: Total Rate – Total Discount = Blended Project-Based Rate 

* The rate of $155 per hour presumes that the Consultant and Business Analyst 
will be assigned the same number of hours on the project. Thus, the total rate 
will be divided at 55% and 45% for Consultant and Business Analyst, 
respectively. Adjust this percentage in case where on professional may be 
assigned more or less hours. For example,  
 

MyState Social Service Agency contracts with the Consultant for 10 hours 
of service per month and with the Business Analyst for 20 hours per month, 
for a total of 30 hours.  

1) The rate will be divided 1/3, or 33% and 67% of the cost for the 
Consultant and Business Analyst, respectively. 

  Many social service agencies are under-funded and struggle to maintain their 
budget, while providing services to the community. Transcendent staff is highly 
encouraged to use their discretion assist the client in defraying their costs, while still 
allowing the Transcendent staff to bring in the funds to meet their daily living needs. 
Some ways to do this are: 

 Lowering the hourly rate 

 Offering a bigger discount 

 Billing for only a given number of hours and performing the remaining hours pro 
bono. 

 Negotiating a given dollar amount. 
 
When billing for project-based services*: 

 Collect 50% of the fees up front 



 Bill client the remaining balance every two weeks, until paid in full. This will usually 
coincide with the project completion date.  
* Always have client sign the Project-Based Service Agreement before the actual 
project begins. This form is to be used in conjunction with the Consulting Service 
Client Billing Memorandum Agreement and attached to it. 

 

 

 

 

 
                     
 
                                  

 
               

 

 

 

 

 

 

 


